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Since the "12th Five-Year", Chinese governments have made big efforts to build 
indemnificatory housing. And with more and more introduction of control policies 
such as Property-purchasing limitations since 2011, real estate industry is facing great 
pressure. Now the key factor to survive and develop in the fierce market competition 
is improving the cost management level in the real estate enterprise. 
Firstly,this paper analyzes the current real estate market situation in the 
background that the state has increased the intensity of macroeconomic regulation and 
control. In order to develop healthy,the current real estate development enterprises 
need an efficient cost control methods for cost control,to meet the fierce market 
competition. This paper then analyzes features of real estate development 
projects,analyzes the problems in the current real estate cost management. 
Considering features of target cost, our conclusions show:real estate development 
projects should be used to the target cost management methods,which has expanded 
the connotation and extension,which contains a market-oriented principles,customer 
satisfaction principles,the full cost management principles and cost-effective concept 
of management principles.And there is an empirical analysis and research on how the 
project “No one of Park Road”of haiyi real estate company limited achieve the target 
cost management. 
The target cost management of real estate breaks the traditional cost management 
model that determines the product price by cost plus profit. It determines the project 
target cost base on product price which comes from market and forecasted target 
profit. There are four stages to form a dynamic target cost management system as 
below. Optimize the cost by using value engineering in the design stage; Determine 
the contract price reasonably in the procurement and bidding stage; Manage the cost 
responsibility in the construction phase, and finish settlement managing and database 















management of enterprises in real estate industry. 
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1.1 课题背景 
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